YTBEPXXJIEHA
Mpukasom 000 «[aznpom ao6blya KysHewk»
oT «28» pespans 2022 roga Ne 128

MOJINTUKA 000 «rA3MNPOM J0bbIYA KY3HELIK~» B OBJIACTU KAYECTBA

Muccus

O6WecTBO C OrpaHWMYeHHOI OTBETCTBEHHOCTbK «[asnpom fo6biMa Ky3Heuk» (aoanee —
O6uwectso) sasnaerca 100% podepHum o6bwecteom [MAQ «lasnpom», OCyLIECTB/IAET CBOKO
NeATeNbHOCTL  Ha Tepputopun  KemepoBckoir obnactm — Kysbacca W SIBNSETCA  MEpPBbIM
N eIMHCTBEHHbIM B Poccuitckon @defepauun npeanpusatuemM, peanusylownum WHHOBALMOHHBLIA
MPOEKT No A06bl4e MeTaHa U3 YrofbHbIX N1ACTOB.

O6wiecTBo BnafeerT nuUeH3nen Ha npaeo nonb3osanna Heapamu KEM 14700 HP ¢ uenesbim
Ha3Ha4eHWeM: reosornyeckoe n3yyeHue, paseeaka n 4obbl4a MeTaHa YrofibHbIX NacToB, BKIKOYas
Apyrue yrnesofopoabl, Ha yyactke Heap HOxHo-Kys6acckas rpynna yrofbHbIX MeCTOPOXIEHWIA.

O611eCTBO BMAUT CBOK MWUCCUIO B CO3[AHWMW UHHOBALIMOHHBLIX TEXHONOIWIA 006bIYM MEeTaHa
YIOMbHbIX MNAcTOB C LeNnblo 06pa3oBaHUA HOBOW MOLOTPACNM  TOMIMBHO-3HEPreTUYecKoro
komnnekca Poccwiickoii ®epepauun B KemepoBCKoWm o6nactm — Kysbacce Ha OCHOBe
COO6CTBEHHOr0 PecypcHOro noTeHumana, B obecnevyeHun 6e30MaCHOCTUM LWIAXTEPCKOro Tpyaa
N B YNyYlEHNN 3KOIOTNYECKON 0B6CTAHOBKN B PErNOHE.

CTpaTteruyeckas uenb
OcylecTBNieHne nepexoda OT CTafuu TeoNoropasBefiodHbX PaGoT K MPOMbILLNEHHON
pa3paboTKe MECcTOPOXKAEHWIA.

MpuoputeTsl
O6u1ecTBO BblgeNAeT cleaylnue NPUOPUTETHbIE HAMNpPaBNeHUs AeATeNbHOCTM B 061acTu
Ka4ecTBa:

— MPUHATKE YNPaBNEHYECKNX PELIEHNA, 06eCneYmBatoLLnX Pe3ybTaTUBHYIO N 3 MEKTUBHYIO
pa6oTy O6LuecTBa;

— COBEpPLUEHCTBOBAHME TEXHOJIOTMYECKOro W OpraHM3auuOHHOr0 YPOBHA PaboT no Aobblye
MeTaHa YronbHbIX NNacToB;

— TMOBbILLEHWE YPOBHA KOMMETEHTHOCTM W npodpeccmoHanuama paboTHUKOB, o6ecneveHue
CMOYEHHOW KOMaHAHOI paboThl;

— BOBJIeYEHME BCEX PabOTHWKOB B MPOLECC COBMECTHOW AeATeNIbHOCTU AN JOCTUXEHUs
ueneu, crosawux nepen O6LECTBOM;

— BHeJIpeHue nepeoBbIX TEXHOJIOMUIA, aHANNU3 [eATEeNbHOCTH;

— COBEpPLUEHCTBOBAHME CUCTEMbI MEHEeKMEHTa KayecTBa Ha OCHOBE MPOLECCHOro noaxopa
N PUCK-OPMNEHTUPOBAHHOIO MbILLJIEHWS NEPCOHANa;

— BbINOJIHEHNe TPe6OBaHWIA 3aKOHOAATEeNbCTBA, NOTPEOMTENIeN 1 NOBbLILLATL Pe3yNIbTATUBHOCTb
CUCTEMbI MEHEKMEHTA Ka4eCTBa;

— JoBedeHue Hactosawei lMonmTukn B 06MacT KadecTBa A0 CBeJEHMA BCEX COTPYAHWKOB
O6L1ecTBa 1 BCEX 3aMHTEPECOBAHHbIX CTOPOH;

— nojajepXaHne W COBEPLUEHCTBOBAHME CUCTEMbI MEHEKMEHTA KayecTBa, OCHOBAHHOI
Ha Tpe6oBaHMAX MexayHapoaHoro ctangapTa ISO 9001 n gpyrux HOPMATUBHLIX aKTOB.

Bbicwee pykoBofcTBo O6LiecTBA NPUHUMAET Ha Cebsl 06A3aTeNbCTBA 3a Pe3yNnbTaTUBHOCTb
1 obecneyeHne pecypcaMm HenpepbIBHOrO COBEPLUEHCTBOBAHMA CUCTEMbI MEHEPKMEHTA Ka4yecTBa
1 ee COOTBETCTBME NPUMEHSEMBIM TPEBOBAHMSAM.



